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January 31, 2024 

 

 

Chi Psi Educational Trust, TDS Grant Committee 

45 Rutledge Street 
Nashville, Tennessee 37219 

 

 

Dear Brothers, 
 

On behalf of the Alpha Xi Alumni Association (“AXAA”), we submit this letter as a proposal for a 
grant from the T. Denny Sanford fund of the Chi Psi Educational Trust (the “Trust”). 
 

In April of 2023, the Alpha Xi Alumni Association engaged Pennington & Co. and began the quiet 
phase of a capital campaign to obtain funding to enable a renovation of the Alpha Xi Lodge at 804 
Castle Point Terrace on the campus of Stevens Institute of Technology in Hoboken, New Jersey.  
As of the date of the application, the campaign has secured $855,000 in commitments.  In 2023, 
over $250,000 was collected against these commitments with about 65% coming to AXAA and 
35% to the Alpha Xi Dedicated Fund within the Trust.  Our target level of total commitments for 
the end of March is to reach a range of $1.25 million to $1.5 million before our campaign is 
publicly announced.  Our planned renovation budget is approximately $2.5 million. 
 

The renovation of the Alpha Xi Lodge will take place over two years with the most impactful 
portions of the project occurring in the summers of 2024 and 2025.  Currently, AXAA is working 
with its architect to finalize the scope of work for completion this summer, complete its bidding 
and obtain permitting.   The very first component of this summer work, asbestos removal, will 
begin June 3rd with permits already in place and a contractor scheduled.  The larger summer 
2024 scope is being worked through.  This scope will include a remodel of the basement, a 
complete rehab of the electrical system in the Lodge, and installation of split AC units within the 
Lodge.  The primary goal of this summer work is to increase safety of the Lodge. 
 

The Alpha Xi Alumni Association is requesting a TDS grant to support project funds already 
expended and funds to be expended this summer. 
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Significant project expenditures as of February 1st:  
Pre-Campaign Feasibility Study Contract Fees $  20,447 

Campaign Contract Fees    $  97,993 

Campaign Fulfillment Contract Expense  $    4,525 

Architectural Fees     $  35,000 

 Sub-Total     $157,965 

 

Additional anticipated project expenditures through Summer 2024: 
Architectural Fees     $  35,000 

Asbestos Mitigation     $  25,000 

Basement Remodel     $200,000 

Electrical Upgrades     $150,000 

Construction Management Fee   $  50,000 

Campaign Contract Fees    $  31,000 

Campaign Fulfillment Contract Expense  $    4,500 

 Sub-Total     $495,500 

 

The total expected expended funds through Summer 2024 are $653,465. 
 

The Alpha Xi Alumni Association is requesting an educational grant of $150,000 which represents 
23% of the expected expended funds through the end of Summer 2024.  We are nearing 
completion of submission of the checklist items for Fraternal Law Partners to conduct an 
educational study.  Based on the material prepared (e.g., square footages and room narratives), 
we are confident that 23% is a conservative estimate of the educational percentage for the Alpha 
Xi Lodge. 
 

We respectively request your consideration of this grant application. 
 

YITB 

 

Michael Kosusko, Xi ‘77 

President, Alpha Xi Alumni Association and Campaign Co-Chair 

 

Michael F. O’Neill, Xi ‘87 

Treasurer, Alpha Xi Alumni Association and Campaign Co-Chair 

 

 


